
Model constitution

The constitution is in two pafts.

Porl 1 covers the purposes of the charity and how its money and other property can be used- lt also

contains the powers to change the constitution and to wind the charity up-

Pqrl 2 sets out the odminislrqlive provisions, inclr-rding membership, the appointment of charity
trustees, members' and trustees' meetings and the powers available to the trustees in running the
charitV.

The provisions in porl 1 can only be changed by a 2/3rds majority of members present and voting at
a general meetinB whereas those in porl 2 only require a simple majority to make changes.

The members of the main u3a committee (or steering group for a new u3a) are the trustees of the
Charity.

Part 1

u5q

Clouse I
lnseft the date this constitution was
adopted (rf this is a new d3a this Ir the date
it was adopted bythesteeflnggro!p,
olherwlse the d:te ofthe Ceneralmeeting at
which it was adopted )

Clouse2
lnteri a na me. Th s should s gnify th€

1. Adoplion of the constilulion
This constitution was adopted on the 11'h May 2026
The association and its property will be administered
and ..anaged in dccorddrce wrlh lhe provr.rons In

Parts 1 and 2 of this constitution.

2. Nqme
The assoclation's name is HILLINGDON

u3a (and in this document it is called the charity). lt is

a member of the Third Age Trust (herein after
referred to as'The Trust') (Registered Charity Number
288007).

3. Object
The charity's object ('the object') is the advancement
of education, and in particular the education of older
people and those retired from fulltime work, by all
means including associated activities conducive to
learning and personal development in the London
Borough of Hillingdon.

Dated February 2021

Constitution of the charity named below, an unincorporated
members' association, and a member of the Third Age Trust.

Signed at first aGM or at adoption

This is a charity in England and Wales

Registered Charity Number: 1086758

l.!c1,e:

Clouse 3
a u3a may and usu.lly should nsert
'in ...... ..... ..'and then the geosraphical

descriplor This is a briel des.ription ofthe
anticipated catchment area lt is wise to
keep this oose by adding 'and suroundinc
dlstr.t' or s milar words Noothervarationin
wordlns can be made
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Clouse 4 (l )
sets out a tr!stee's e.titlement io
reasonable expense5 and refl€.ts the
provisions in the 2011 charirles Act which
inc ude the ability for.harity trustees to
be.efit from lrustee indemnity lnsurance lt
is included in the .onsl tulion to i.form
people involved with the ch.rlty.

clouse4{2)
Thi5 refl€.ts .harlty law requ reme.t! that
the income and property of a chanty must be
used only to further its obje.ts or purpos€.
The lrustees have a d!ry ro ensure thar the
iunds are cotre.tly applied in accordance

4. Applicotion ol income qnd propedy
lL) The income and property of the charity shall be

applied solely towards the promotion of the
objeds.

(a) A charity trustee is entitled to be reimbursed
from the property ofthe charity or may pay out
of such property reasonable expenses properly
incurred by him or her when acting on behalf of
the charity.

(b) A charitv trustee may benefit from trustee
indemnity insLrrance cover purchased at the
charity's expense in accordance with, and
subject to the condrtions in, section 189 of the
Charities act 2o11.

1li None of the income or propertv of the charlty
may be paid or transferred directly or indirectly
by way of dividend bonus or otherwise by way
of profit to any member of the charity. This does
not prevent a member who is not also a trustee
from receiving:

(a) a benefit from the charity in the capacity of a
beneficiary of the charityj

(b) reasonable and proper remuneration for any
goods or services supplied to the charity.

5. Benelils ond poymenls ro chorily truslees qnd
connecled persons
lli General provisions

No charity trustee or connected person may:

(a) buy or receive any goods or services from the
charity on terms preferential to those applicable
to members of the public;

(b) sell goods, services or any interest in land to
the charity;

(c) be employed by, or receive any
remuneration from, the charityj

(d) receive any other financial benefit from the
charjty; unless the payment is permitted by
sub-clause (2) of this clause, or authorised
bythe court or the Charity Commission
('the Commission'). ln this clause, a'financial
benefit'means a benefit, direct or indirect,
which is either money or has a monetary
value.

12) Scope and powers permittlng trustees' or
ronnecLed pel5(r.. bFnefil \.

(a) A charity trustee or connected person mav
receive a benefit from the charity in the
capacity of a beneficiary of the charity provided
that ;t is available generally to the beneficiaries
of the charity.

: rl :a'

Clouse5
Charty trustees may oniy benefitfromtheir
.harity ifthey h.ve erprers legal
authorisation to do so (such as a clause in th.
constitution) This rertrict on extends to
peop . .loselV .onnected to a trustee
('connected peEo.s' - thls term is defned in
interpretation . ause 33 and .ormaly means
someone to whom you are related or havea
business interest wlth) Ihis clause.la.ines
the resr.ictions that appl! to the charity
trlstees. Even where trustees are allowed to
benefit from the charitv, this must only
happen where the benefit ie n the i.terests
oi the charity. ln partlc!lar trrstees must
have regard to the u3a GLridinE Prin.lple5
which requke a ! members to provide therr
time and seNices free of charge to ezch
other. The Charity Commirsion's C!idance
'Tr!stee expenses and payments (cc11)'
provides hore information abo!t trustee

No portalthe clause ollawstrustees ta receive
poymentfor dcting as o trustee.
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clouse s (2)(c)
Thls section reLates to any {oan asreeme.ts
between a trustee afd the !3a t is unlikely
th.r su.h loans wil exisr, but should they be
atranged piease be.ocnis.nt oithis se.tion.
the u3a should document the amount oa and

the terms ot the trustee's or.onne.ted

(b) A charity trustee or connected person may
enter into a contract for the supply of services,

or of goods that are supplied in connection with
the provision of services, to the charity where
that is permitted in accordance with, and
subject to the conditions in, section 185 of the
Charities Act 2011.

(c) A charity trustee or connected person may
receive interest on money lent to the charity at
a reasonable and proper rate which rnust be not
more than the Bank of England bank rate (also

known as the base rate).
(d) A charity trustee or connected person may

receive rent for premises let by the trustee or
connected person to the charity. The amount of
the rent and the other terms of the lease must
be reasonable and proper. The charity trLrstee
concerned must withdraw from any meeting at
which such a proposal or the rent or other terms
of the lease are under discussion.

Clouse 6 (6)

The charlt es Act 2011 sets out the
ac.ount.g requirements ior.har ties. lyou
have any que.ies .onta.t the Third Age Trlst
forassisran.e orlook at the :dvl.e section of
the naton.l website or rhe charity
Cofr missior website for f u.ther BUlda.ce.

6. Dissolulion
111 lf the members reso ve to dissolve the charity

the trustees will remain in office as charity
trustees and be responsible for winding up the
affairs of the charitV in accordance with this
clause-

1ll The trustees must collect in all the assets of the
charity and must pay or make provision for all
the liabitities of the charity.

(3) The trustees must apply any remaining property
or money:

(a) directly for the objecu
(b) by transfer to any other University of the Third

Age ('u3a') or u3as or The Trust or charities for
purposes the same as, or similar to, the charity;

(c) in such other manner as the Charity
Commission for England and Wales ('the
Commission') may approve in writing in

advance.
(41 The members may pass a reso ution before or at

the same time as the resolLrtion to dissolve the
charity specifying the manner n which the
trustees are to apply the remaining property or
assets of the charity and the trustees must
comply with the resolution if jt is consistent with
paragraphs (a) (c) inclusive in sub .lause {3)
above.

L5) ln no circumstances shall the net assets of the
charity be paid to or distributed among the
members of the charity.

1,() The trustees mLrst notify both the Commission
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and The Trlrst promptly that the charity has

been dissolved. lf the trustees are obliged to
.end rl-c r l-alll!'. a(coJnt< to rhe (oln-1,5-ion

for the accounting period which ended before
ir- d,s\olLllon, rhe\, rru\t ,Fnd lhe.on_rrrr ror
the charity's final accoLrnts.

The charity cannot continue to include the
words or phrase University of the Third Age or
u3a or any other similar confiAuration of words in
its title or elsewhere if it ceases to be a member
ofThe Trust.

7. Amendmenl of conslilulion
1:l The charity rray amend any provision contained in

Part 1 of this constitution provided that:
(a) the prior written consent of The Trust has been

obtained;
(b) no amendment may be macle that would have

the effect of mak;ng the charity cease to be a
charity at law;

(c) no amendment may be made to alter the object
if the change would undermine or work against
the previous objects of the charityj

(d) no amendment may be made to clause 3

(object),4 iApp ication of income and
property), clause 5 (Benefits and paVments to
charity trustees and connected persons), clause
6 (Dissolution) or this clause without the prior
consent in writing of the Commission and The
TrLrst;

(e) any resolution to amend a provision of Part 1of
this constitution is passed by not less than two
thirds of the members present and voting at a
general meetingi

i2l AnV provision contained in Part 2 of this
constitution may be amended, provided that

(a) the prior written consent of The Trust has been
obtained,

(b) any such amendment is made by resolution
passed by a simple majority of the members
present and voting at a general meetlng

(c) A copy of any resolution amending thls
constitution shall be sent to the Commission
and to The Trust within twenty one days of it
being passed.

l7)
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Clouse 8 (2)
Where a !3. is contiderlng refusing
membership please contact the rhird Ace
Tr!st for guidance as to appropriaie gro!nds

clouse 8 (4)
It is very important for the good

idmlnistration ofthe.hzrity to keep the
regislerol members up to date. This is

particularlV importrnt for AGM adminlstration
The trustees must ensure that they handLe
personaldata in accordance with Data
Proleclon egisl!tion. The natlonal website
has advlce relating to these reBulatlons

8. Membership
lii Membership is open to individuals as described

in clause 3.

irl

(a) The trustees may only refuse an application for
membership if, acting reasonably and properly,
they consider it to be in the best interests of the
. hdrrry 1o.F'J.e tha aPPllcdtion

(b) fhe trustees must inform the applicant in writing
of the reasons for the refusal within twenty one
days of the decision.

(c) The trustees must consider any written
representations the applicant may make about
the decision. The trustees' decisjon following any
written representations must be notified to the
applicant in writing but shall be final-

{l) Membership is not transferable to anyone else.

141 The trustees must keep a register of names and
addresses of the members,

L Telminolion of membership
Membership is terminated if:

ili the member dies;

ill the member resigns by written notice to the
charity unless, after the resignation, there would
be fewer than two members;

13) any sum due from the member to the charity is

not paid in fulL within 12 weeks ofitfallingdue;

(a)

the member is removedfrom membership bV a
resolution of the trustees that it is in the best
interests of the charity that his or her
membership is termjnated. A reso{ution to
remove a member from membership may only
be passed if:
annual membership or otherfees are unpaid
fot 12 weeks after the due date; or

(b) by way of expulsion at the end of a disciplinarv
procedure for breach of any membership
condition or for breach of any djsciplinary code
of the charity and

(c) the appropriate steps have been taken
according to the charity's or The Trust's
procedures.

Clouse 9 (3)
lnsertanapproprlatenumberolmonths. n

selecting thrs number try lo give a reasonable
period, particularly if the membership ye:r
ends in. ho iday period and avoid prob ems
such as hav nc the AGM c ose to or before
thel.stdatefor.enewinCmembership The
Charity Commission recommend th.t the.e ls

a reasonable gap after the dead ine Jor
payhenl of tubscriptons (or any othe.
regul.r p.yments by members to the charltv)
andtheholdingof anygeneralmeetingto
reduce the risk of it beconi.e an

addinisftative problem torthe charity. The
Thid Age rrust tucgests 2 month5 may be

rFa<..al_,lc f6r r3:s whi.h h6ld thpirAGNl:t
east 4 months after their membership vear
end! The .olice lor any general nreeting
should rehi.d members of this requirenrent

l)
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clouse l0 (3)
The lrust has developed this wording with
the so icitors ro that we know it ls legal and
approprlate and covers allthe varlous
n!.fces whlch may arhe.

10. Generol meelings
(ll The charitv must hold a general meeting within

twelve months of the date of the adoption of this
constitution, unless this constitution replaces an
earlier constitution in which case sub clause (2)

applies.

fl An annualgeneral meeting must be held in each
subsequent year and not more than fifteen
months may elapse between successive annual
general meetings-

P) online and hybrid general meetings
(a) A general meeting (whether an annual general

meeting or a speciaL general meetlng) may be
held that allows attendance in person or by
suitable electronic means agreed by the trustees
in which each participant may communicate with
all the other participants e lher d recl y or
through the Chalr. where the trustees determine
that a genera meeting is to be held by electronic
means pursuant to this ciause 10 (3)(a), such
determination shall be set out in the notice of
general meeting sent to members, together with
details of how a member may participate in such
meeting.

(b) Where the committee determines that a general
meeting is to be held by electronic means only
such determination shall be set out in the notice
of general meeting sent to members, along with
an explanation of the exceptional circumstances
which require the general meeting to be held bV

electronic means only.
(c) For the purposes of this clause "exceptional

circumstances" means circumstances which in
the reasonable opinion of the committee render
it impossible to hold an effective general meeting
in person or by a combination of meeting in
per-on and rh ou8h eleLl'onic mpans.

(d) where a general meeting is to be held in person,
the trLrstees may if they deem it appropriate set
out a procedure in the notice of meeting which
allows members to attend electronically if they
so wish, and in such circumstances both
members physically present in person or by
proxy and members present by electronic means
will count towards the quorum for the relevant
meeting.

(e) Where a general meeting is held solely in person
members physically present in person or by proxy
count towards the qLrorum of the relevant
meeting.

(0 lf the meeting is to be held sole y by electronic
means pursuant to clause 10 {3)(a), the place of

u3a.org.uk 6of20



Clouse l0 (41

An sGM is held for the conlider.tion of non
recurinB buslness th,t requires approvai by
the mer'bers between AGIUs

the meeting shall be deemed to be the charity's
registered office address.

(g) Proceedings at a genera meeting held by
electronic means pursuant to clause 1O(3)(a), or a

physical meeting at which procedures are put in
place to ailow members to attend eiectronically
plrrsLrant to clause 10(3)(a), will not Lre

invalidated due to technical issues which
prohibit members from joining such meeting
electronically, so long as a sufficient number o,
members to form a quorum under clause 12(2) is

able tolo,n lhe mcFrr rB-J,.Fss[Jr1y.

All general meetings other than annual general

meetings shall be called special general

meetings.
The trustees may cal a special general meeting
at any time-
The trustees must call a special general meeting
if requested to do so in writing by at least ten
members or one tenth of the membership,
whichever is the greater. The request must state
the nature of the business that is to be
discussed. lf the trustees fail to hold the meeting
within twenty-eight days of the request, the
members may proceed to call a specral general

meeting but in doing so they must comply with
the provisions of this constitution.

11. Nolice
1ll lf elections to the commjttee are required under

this constitution, all members must be notified at
least 28 clear days ahead ofthe election that
nominations are requested and the closing date
for the receipt of such nominations shall be at
least 21 clear daVs after this notice is given.

l2j lf a resolution requiring the consent of two
thirds of the members will be proposed at the
general meeting, then all members mLrst be
notified at least 21 clear days ahead of that
meeting.

(l) The minimum period of notice required to hold
any general meetings of the charity (other than
to consider a resolution for which a two-thirds
majority of the members is needed) is fourteen
c,ear days from the date on which the notice is

deemed to have been given.

lrll A general meeting may be called bV shorter
notice, if it is so agreed bV all the members
entitled to attend and vote.

{4)

(s)

(61

Clouse ll (l)& (2)

'Clear days' does not inciude the day on
whr.h the noticewould be received bythe
mehberorthe d.y on which the meetine

Ihe char,ty m,y send not ce to ea.h trustee
at the UK address heid rn the charity's
re.ords: no notice s required for tustees
livlng o!ts!de the UK.
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12. Quorum
11i No business shall be transacted at any general

meeting unless a quorum is present-
(21 A quorum is:

(a) 5 members present in person or bv proxy
who are entjtled to vote upon the business to
be conducted at the meeting.

(b) one tenth of the total membership at the time,
whichever ls the greater.

(31 rf:

(a) a quorum is not present within half an hour from
the tirne appointed for the meetingi or

(b) during a meeting a quorum ceases to be
present, the meeting shall be adjourned to such

time and place as the trustees shall determrne-

I,1i The trustees mLrst re convene the meeting and
must give at Ieast seven clear days' notice of the
re convened meeting stating the date, time and
place of the meeting.

151 lf no quorurn is present at the re-convened
meetjng within fifteen minutes of the time
specified for the start of the meeting the
members present at that time shall constitute
the quorum for that meeting.

13. Choir
l1j General meetings shall be chaired by the person

who hd- been etected as Cha'r.

i:l lf there is no such person o. he or she is not
present within fifteen minutes of the time
appointed for the meeting a trustee nominated
by the trustees sha ll chair the meeting.

ill If there is only one trustee present and willing to
act, he or she shall chair the meeting.

Clolte l2 (l)
Means that a quorum mdst be present when an

iteh ls be ngd scussed!nd voted on, if orderfor
a dec sion on itto be vald. Lf the meet ng
subsequently b.comes lnquorate, this w I .ot
lnvaLidate earlier, q!orate decisi.ns.

crouse r2 (2) (o)
A u3a may chanEe the fieure for the quorum
bv dereeine this at an ACM Any chnnse
sho!ld be considered ..refullv. ll it is too
high, it can bedLfficutto have a quor.te
meet ng. li it i5 too low, a small mrnorlty may
be able to make siEnlncant.hanges.

Cloure l2(3) & (4)
estab ish th-" procedure for dealins wrth
s tuatlons wherethe meet nc is inquorate

Clouse l2 (5)

Permits a re-s.hed!led meet ng to proceed

without a quorum belng present within 15

minltes ofthe specned startt me. rhls
meahs th.t the number of members pres.nt
15 mlnutes afterth€ schedul€d startofthe
meetins wiLiformthe quorum (but oniy)lfthe
quoruh required at clause 12(2) is

u3a.org.uk

iil The notice rnust specify the date, time and
place of the meeting and the general nature of
the business to be transacted. lf the meeting is

to be an annualgeneral meeting, the notice must

iij The notice must be given to all the members and

to the trLrstees.
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{4) lf no trustee is present and willing to cha ir the
meeting within fifteen minutes after the time
appointed for hoiding it, the members present
and entitled to vote must choose one of their
number to €ha ir the meeting.

Clouse l4
fhis isa discretionary powerforthe
membere to adjourn a quorate meeting -
when the meeting is reconvened it musl
be quorate. This provis on dlffeB from the
adjournnent p.ovlsions n Clause 12 which are
not drscretionary and must be used where a
general meeting is not q!orate.
Ex.mpiesofwhere an adjo!.nment may be
necessary wou d inc ude whe.e mehbe6 feel
that there is insuiflc ent informrtio. fo.
de.isions to be hade a.d/or where a

disrLptive event occuts.

clouse l5 (s)
This means th:t. resolltion can be oassed
withoLl holding a gener.l meeting. lt requ res

al membeE to agree to the de.ision and
return thet slg.ed.esolulion in orderfor the
decls on to p:ss. For examp e, . u3a with 20

members would requte 5 members to be
p.esentto pals 2 reso !tio. at aaenera
meeliilg, but the same u3a wouid need 20
membeE to 5ign a written resolutlon

14. Adjournmenls
i1l The members present at a meeting may resolve

that the meeting shall be adjourned.
i2l The person who is chairing the meeting must

decide the date time and p ace at which the
meeting is to be re-convened unless those
details are specified in the resolution.

1l) No business shall be conducted at an adjourned
meeting unless it could properly have been

conducted at the meeting had the adjournment
not taken place.

{4) l{ a meeting is adjourned by a resolution of the
merrbers for more than seven days, at least
seven clear days' notice shall be given of the re
convened meeting stating the date, time and
place of the meeting.

15. Voles
il) Each member present in person or by proxy shall

have one vote but if there is
an equality of votes the person who is chairing
the meeting shall have a castrng vote in addition
to any other vote he or she may have.

Ll) Voting
(a) by proxy

A member may appoint a proxy to attend a

general meeting and vote on his or her behalf in
d.cordar, e with rlaL'- l5(l).

(b) electronic balloting
where a meeting is to be held by electronic
means, or where procedures are put in place to
allow members to join a physical meeting by
electronic means, the trustees mav put in place

an electronic balloting mechanism to allow
members present at the meeting by electronic
means to vote as if they were present in person.
where such a voting mechanism is to be used
for a meeting, the notice of meeting will set this

Fl Proxies
Proxies may only be validly appointed by notice
in writing (a Proxy Nolice) which:

(a) states the name and address of the member
appointing the proxy;

(b) identifies the person appointed to be that
member's proxy and the general meeting in
relation to which that person is appointed;

!.i 2J

clouse i5 (2)
The provision for proxy (postal) voting will be
hportant for mehbeB who are not on ine -
provlsion need5 lo be made to accommodate
thelrvotes and contr butlon.

u3a.org.uk



clouse l6 (6) (b)
This ls designed to imit any long or lndefinite
terms oi appo ntinents of trustees onder the
u3.'s previous.onrtilution.

(c) is siened by the member appointing the proxy,
or is authenticated in such manne. as the
trustees may determine; and

(d) is delivered to the charity in accordance with
clause 30. [Notices]

(l The t.ustees may from time to time determine
the form in which Proxy Notices should be
submitted to the char;ty in advance of any
general meeting.

15) A resolution in writing signed by each member
who would have been entitled to vote upcn it
had it been proposed at a genera meetingshall
be effective. lt maV comprise several copies
each signed by or on behaif of one or more
members.

16. Ofticers ond truslees
(ii The charity and its propertv shall be managed

drd ddministe,ed by d, omm,l lee compri.'19
the officers and other members elected in
accordance with th is constitution. The officers
and other members of the committee shall be
the trustees of the charity and in this
.onstitution are together called 'the trustees'.

1li The charitv should have the following officers:
(a) a chair,
(b) a Secretary, and
(c) a Treasurer.

ill Every trustee must be a paid-up member of the
charity.

14 No one may be appointed a trustee if he or she
would be disqualified from acting under the
provisions of clause 19.

i:l The number of trustees shall be not less than 5

and not more than 15.

i6) Transitional arrangements for election or
sele.tion of trustees

(a) The first trustees of a new u3a (including officers)
shall be those persons acting as a steering group
at the conclusion of the meeting at which this
constitLrtion is adopted. At any time up till the
first annual general meeting the existing trustees
may co-opt additiona,trustees up to the maximLrm
number specified in sub clause 16(5). The first
trustees will serve untilthe first annual general
meeting when all will retire but be eliaible for
nomination and subsequent election.

(b) Upon adoption of this constitution the charity will
continue with the terms of membership for
those trustees eligible to continue as trustees
under the charity's previous constitution with the
proviso that all and any transitional arrangements
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end before the third annual general meeting
after this constitLltion is adopted.
The maximum total period of service of any
trustee shall be 12 years in any combination
of .ole' whetner or no! ll^e periodso[.ervi,c
are contiguous. If inslrfficient nominations are
received to fill the vacancies for Officers
and/or Committee members, a majority
decision can be taken by The Committee to
ask the retiring officer(s)/member(s) to
remain in post until the next AGM"
All trustees shall be elected annually but may be
re elected subject to the provisions in sections
(7) to (8) of this clause-

A trustee may not appoint anyone to act on his or
her behalf at meetings of the trustees.

17. Appoinlmenl of lruslees
111 The charity at each annual general meeting shall

elect up to 12 trustees (including officers).
I?i The elected trustees may, at any time, co opt

up to 3 trustees until the next annLral general

meeting and may reappoint such co opted
trustees for one additional period which rray not
extend beyond the following annual general
meetins or be excluded by clauses 16(7) to 16(8)
whichever is the sooner.

ill The officers will normally be elected directly by
the annual geneaal meeting-

i4l No-one may be elected a trustee or an officer at
any annual general meeting unless prior to the
meetinB the charity is given a notice that:

(a) is signed by a member proposing a candidate
for a specified role who is entitled to vote at the
meeting;

(b) is signed by an unconnected member
seconding the same candidate for the same
specified role who is entitled to vote at the
meeting;

(C) is signed by the person who is to be proposed

to show his or her willingness to be appointed.

{5) ln the event of a casual vacancy among elected
or co-opted charity trustees, the cherity
trustees rnay appoint a person who is willing to
act to be a charity trustee. A charity trustee so
appointed shall hold office only untilthe next
annual general meeting.

L6i

(a) The appointment of a t!'ustee, whether by the
charlty in general meeting or by the other
trustees, must not cause the number of trustees
to exceed the nurnber fixed in accordance wit

0)

18)

le)

clouse l7 (l)
It is permisslble for a !3a to r€solve ata
ge.eralmeeting to havefewerthan 12 elected
tl!stees b!t u3trs a.e recommended not to
redurethisto lessthan I if pos5 ble.

Clouse l7(3)
w th the aBreement of the Thtd Age Trlstit
is permisslblefora generalmeeting to a tet
17(l)to read 'rhe offi.eE (who are 3Go

trustees) wilbe ele.ted by the hdstees at
the rtirst meetlngfrom among their number
(thG in.lud€5 any .o opted trusteet)' with
the:greeme.tof theThirdAgeTrlstitis
perm ss b e for n gener.l meetine lo agree on
ower max mum perlods of service for t.ustee
role5 'Fi.dlnC New Trustees: Whrt.harit es

ieed to kiow {cc30)' provides suidan.e o.
eliective methods of recr!iti.C oew ch.rlty
vustees and of f amiliarisirg them with
the charty. Adv ce isalso available on the
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Clouse l8 (l ) {c)&(d)
ln the Lnl kely €vent that the u3a needs to
avai itself of clauses 18(1) (c) or (d) then the
Ihlrd AEe Irust should be contacted for

(b) the trustees may not appoint a person to be an
officer;f a person has already been elected or
appointed to that office and has not vacated
the offlce.

18. Powers ol lruslees
i1) The trustees must manage the business of the

charity and have the following powers in order to
further the objects (but not for any other
purpose):

(a) to raise funds for the charity or for a charity with
the same or similar purposes. ln doing so, the
trustees must not undertake any taxable
permanent trading activity and must comply with

"ny elpvdnt,LotLtory rpguldrron.:
(b) to buy, take on iease or in exchange, hire or

otherwise acquire any property and to maintain
and equip it for use;

(c) to sell, lease or otherwise dispose of all or any
part of the property belonging to the charity. ln

exercising this power, the trustees mLrst comply
as appropriate with sections 117 122 ofthe
Charities Act 2011:

(d) to borrow money and to charge the whole or
any part of the property belonging to the charity
as security for" repayment of the money
borrowed. The trustees must comply as

appropriate with sections 124 126 of the
Charities Act 2011, ifthey intend to mortgage
lan.l;

(e) to co operate with other charities, voluntary
bodies and statutory authorities and to
exchange information and advice with them and
in particular with other Lr3as, clusteas of Lr3as

and The Trust;
(f) to establish or support any charitable trusts,

associations or lnstitutions formed for any of
the charitable purposes included in the object;

(g) to acquire, merge with or enter into any
partnership or joint venture arrangement with
any other charity formed for any of the objects
or with any other u3a;

(h) to set aside income as a reserue against future
expenditure but only in accordance with a

wr,l len pol .y aboJt rese.ves.
(i) to obtain and pay for such goods and services

as are necessary foa carrying out the work of the
charityj

0 to open and operate su€h bank and other
accounts as the trustees consider necessary;

(k) ro do d \ r{ .l orher ldwlul rh .es ds a,e

,: i: ,::u3a.org.uk

clause 16(5) of this constitution.



necessary for the achievement of the objects.
No alteration of this constitution or any special
resolution shall have retrospective effect to
invd 'dd (e any p' 'or d( I oI I he l, -.lcF'.
Any properly constituted meeling oftrustees at
which a quorum is present at the time the
relevant decision is made may exercise all the
powers exercisable by the trustees.

19. Disquolificolion ond removol of lruslees
A trustee shall cease to hold office lf he or she:

11) is disqualified from acting as a trustee by virtue
of sections 178 and 179 of the Charities Act 2O11
(or any statutory re-enactment or modification
of that provision)j

121 ceases to be a member of the charityj

il) in the written opinion, given to the .harity, of a

registered medical practitionertreatingthat
person, has become physically or mentally
incapable of acting as a trustee and may remain
so for more than three months;

i4l resigns as a trustee by notice to the charity {btrt
only if at Ieast two trustees will remain in office
when the notice of resignation is to take effect);

15) is absent without the permission of the trustees
from all their meetings held within a period of six
consecutive months and the trustees resolve
that his or her office be vacated.

(2)

1l)
Clouse 1t
Charlty Commission auidance FindlnE New
Trustees: What charities need to know
(cc30)' siv€r sui.raice on who can be r
truste€. in very broad terms, someone who
has been convict.d of offences involving
deception or f.aud, or who 15 .n undisch.rged
bankr!pt or who has been .ernoved fronl
offrce ar a charity!rustee by the
commissioner wlll be disqualifi€d from acting
-r a tr!stee. All rrustees need to conpiete a

trustee e lgibiiity declaration form whi.h is

availab e on the Charity Comh ssion wEbslte

Clouse 20
Wherelhe totalnuhberoitr!steesGthe
mid ooint between two numbets which can
be divided by three, the Charity commission
reconrmehds roundine !p to the next

u3a.org.uk

20. Proceedings of lruslees
111 The trustees may regulate their proceedings as

they think fit, subject to the provisions of this
constitution-

1ll Online trustees' meetings
Atrustees meeting or a meeting of a committee
of the trustees may be held in person or by
suitable eiectronlc means agreed by the
trLlstees or the members of the committee (as

the case may be) in which each participant may
communicate with all the other participants.

lli Any trustee may €all a meeting of the trustees
provided rpa.onable '1olire '\ given

1,1i The secretary must call a meeting of the
trustees if requested to do so by a trustee,

l5i Questions arisinB at a meeting must be decided
by a majority of votes-

16) ln the case of an equality of votes, the person

who chairs the meeting shall have a second or
casting vote.

l7l No decislon mav be made by a meeting of the
trustees unless a quorum is present at the time
the decision is purported to be made-

il. ul ia



i8] The quorum shall be two or the number nearest
to two-thirds of the total number of trustees,
whichever is the greater or such larger nLrmber
as may be decided from time to time by the
trustees

i9l A trustee shall not be counted in the quorum
present when any decision is made about a

matter upon which that trustee is not entitled to

il|) lf the number of trustees is less than the number
fixed as the quorum, the
continujng trustees or trustee may act only
for the purpose of filling vacancies or of
calling a general meeting.

iill The person e ected as the Chair shall chair
meetings of the trustees.

i::l lf the Chair is unwil ing to preside or is not
present within ten minutes after the time
appointed for the meeting, the trustees present
may appoint one of their num ber to cha ir that
meeting.

llll The person appointed to chair meetings ofthe
trustees shall have no functions or powers
except those conferred by this constitution or
delegated to him or her in wr;ting by the
trustees,

l14l A resolution in writing signed by all the trustees
entitled to receive notice of a meeting of
trustees or of a committee of trustees and to
vote upon the resolution shall be as valid and
effectual as if it had been passed at a meeting of
the trLrstees or (as the case maV be) a

commlttee oftrustees duly convened and held.
il5l The resolution in writing may comprise several

documents containing the text of the resolution
in like form each signed by one or more trustees-

u3a.org.uk

21. Conflicls ol inleresls ond conflicls of loyqllies
A charitv trustee must:

111 declare the nature and extent of any interest,
direct or indirect, which he or she has in a

proposed transaction oa arrangement with the
charity or in any transaction or arrangement
entered rnto by the charity which has not been
previously declared;
and

l2i absent himself or herself from any discussions of
the charity trustees in which it is possib e that a

conflict will arise between his or her duty to act
solely in the interests of the charity and anV
personal interest (including but not limited to
any personal financial interest).

rl . a iral
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Clouse 22
rhls.lause prelents the risk oitrustees'
declsions berns dec ared invalld for pure y

Any charity trustee absenting himself or herself
from any discussions in accordance with this
clause must not vote or be counted as part of
the quorum in any decision of the charity
trustees on the matter-

22. Soving proYisions
l1l Subject to sub-clause 12) of this clause, all

decisions of the charity trustees, or of a

committee of the charitv trustees, shall be valid
notwithstanding the participation in any vote of
a charity trustee:

(a) who 1s disqualified from holding officei

(b) who had previously retired or who had been
obliged by this constitution to vacate office;

(c) who was not entitled to vote on the matter,
whether by reason of a conflict of interests or
otherwise;
if, without the vote of that charity trustee and
that charity trustee being counted in the
quorum, the decision has been made by a

majority of the charity trustees at a quorate
meeting.

1ll Sub clause (1) ofthis clause does not permit a

charity trustee to keep any benefit that may be
conferred upon him or her by a resolution ofthe
charity trustees or of a committee of charity
trustees if, but for sub- clause (1), the resoiution
would have been void, or if the charity trustee
has not complied with clause 21 (Conflicts of
interests and conflicts of loyalties).

23. Delegolion
i1l The trustees may delegate any of their powers

or functions to a comrnittee of two or more
trustees but the terms of any su.h delegation
must be recorded in the minute book. Such a

committee may have additional members who
are not also trustees.

L?i The trustees may impose conditions when
delegating, including the conditjons thati

(a) the relevant powers are to be exercised
exclusively by the committee to whom they
delegate;

(b) no expenditure may be inclrrred on behalf of the
charity except in accordance with a budget
previously agreed with the trustees.

l3l The trustees may revoke or alter a delegation

L,ll All acts and proceedings of any committees
must be fully and promptly reported to the
trustees.



Clouse 25
Ih€ trusteesca. decide in whatformatthe
minutes should be kept arrd how to ensure
they are a true record Reference to meetings
ln this cla!se refers to formal mee,ngs.

Clouse 26
Al cha.itiesarust produ.e a..ounts and a

report. The key accou.rl.g requirements for
.harities are set out on the Cha.ity
Cohmission'r webslte Al ree stered.harlties
with incomes over €10,000 must send
...oun1si ,Annu! Reporl and A.nual Return
to the Charlty Commission within 10 months
of the end oftheirnnan.ia year.

24. lrregulorities in proceedings
lll Subiect to sub-clause (2) of this clause, all acts

done by a meeting oftrustees, or of a committee
of trustees, shall be valid notwithstanding the
participation in any vote of a trustee:

(a) who was disqualified from holding officei
(b) who had previously retired or who had been

obliged by the constitution to vacate office;
(c) who was not ent;tled to vote on the matter,

whether by reason of a confljct of interests or
otherwise;
if, without:

(d) the vote of that trustee; and

(e) that trustee being counted in the quorLrm,

the decision has been made by a majority
of the trustees at a quorate meeting.

{l) Sub clause (1) of this clause does not permit a

trustee to keep any benefit that may be

conferred upon him or her Lly a resolution of the
trustees or of a committee of trustees if the
resolution would otherwise have been void.

1:l No resolution or act of
(a) the trustees or
(b) anv committee ofthe trustees or
(c) the charity in general meeting shall be

invalidated by reason of the failure to give
notice to any trustee or member or by reason of
any procedural defect in the meeting unless it is

shown that the failure or defect has materially
prejudiced a member or the beneficiaries of the
charity-

25. Minules
The trustees mlrst keep minutes of all:

iii appointments of officers and other trustees
made by the trustees;

iJl proceedings at meetings of the charity;

1ll meetinAs ofthe trustees and committees of
trustees including:

(a) the names of the trustees present at the
meeting;

(b) the decisions made at the meetings; and
(c) where appropriate the reasons for the decisions.

26. Accounls, Annuol Repod, Annuol Relurn
iil The trustees must comply with their obliAations

under the Charities Act 2011 with regard to:
(a) the keeping of accounting records for the

charity;
(b) the preparation of annual staterrents of account

for the charity;
(c) the transmission of the statements of account

oouse 26 (r) (e)
I he A.n!.1 Return provides . summ;rV of key
financial informltlon .nd 5 used by the
Charity Commission for monltoring purposes.

u3a.org.uk 16 ol 20



Clouse2T
A .harity's entry on the Char ty Commission
website include5 its name, correspondence
address, objects {purpose), cover.inc
document {constitution .nd any
amendments to it)and names ot its trustees.
The Charity Commltsion lssu€s to €very
charity an Annual Return on whlch these
details can be provided.

Clouse28
Whenthet.lsteesln your ul! ease or own
p.opertythe ow.ership ofthe land cannot
rest with the ch..itv dire.tly as lt ha5 no
sep.rate egal identity.
The trustees wllltherefore need to ens!re
that title to the charity'r and is held in the
.ame of individ!als ('holdlns trustees') or a

company, ln trust on behalf of the charity. if
you rre ln this posltion .ohta.t the Third Age
Trust so that we can provide you with

to the Commission;
(d) the prepa.ation ofan Annuai Report and its

r I dn\mt<\ on to I h- ( ommis< io1;
(e) the preparation of an Annual Return and its

transmission to the Commission.

{21 The charity must supply to The Trust such
information about its membership as The Trust
may require for the purposes of the charity
being a member of The Trust.

27. Regislered porliculors
The trustees must notiiy the Commission promptly of
any changes to the charity's entry on the Central
Register of Cl',arities.

28. Property
11) The trustees must ensure the title tor

(a) all land held by or in trust for the charity that is

not vested in the Of{iciai Custodran of Charities;

(b) all investments held by or on behalf of the
charity, are vested either in a corporation
entitled to act as custodian trustee or in not less

than three individuals appointed by the trustees
of the charity as holding trustees.

J2l The terms of the appointment of any holding
trlrstees must provide that they may act only in
accordance with lawfui directions of the
trustees and that if they do so they will not be
liable for the acts and defauits ofthe trustees or
of the members of the charity.

1ll The trustees may remove the holding trustees at
any time.

29. Repoir ond insuronce
The trlrstees must keep in repair and insure to their
full value against fire and other usual risks all the
buildines oJ the charity (except those buildings that
are required to be kept in repair and insured by a

tenant). They must also jnsure suitably in respect of
pLrblic liability and employer's liability.

30. Notices
l1l AnV notice required bv this constitution to be

given to or by any person must be;
(a) in writing; or
(b) given using electronic communications-

lll The charity may give any notice to a member
eitheri

(a) personally; or
(b) by sending it by post in a prepaid envelope

addressed to the member at his or her address;

(c) by leaving it at the address of the memberi or

u3a.org.uk L7 of 20

clouse 26 (2)
Req!ires you to inlo.h the lhird ACe Truit
promptly about changes to the oificers
occ!pylng the ofilcer positlons and the
.otre5pondence .ddress and to .omplete .11

othe. returns relating to membe.ship



(0

(3)

14)

{51

/a)

(b)

(c)

by giving it Lrsing electronic communications to
the member's address.
A member who does not register an address
with the charity or who registers only a postal

address that is not within the United Kingdom,
the lsle of Man or the Channel lslands shall not
be entitled to receive any notice from the
charity.
A member present in person at any meeting of
the charity shall be deemed to have received
notice of the meeting and of the purposes for
which it was called.

Proof that an envelope containing a notice was
properly addressed, prepaid and posted shall be
, o4('J) ve eviden(e rhdl the aoli(e wd\ 8:vFn.
Proof that a notice contained in an electronic
communication was sent in accordance with
guidance issued by the lnstitute of Chartered
Secretaries and Administrators shall be
c o nc lLr5ive evidencp th at _he nolire was given.

A notice shall be deemed to be given 48 hours
after the envelope containing it was posted or, in
the case of an electronic communication,4S
hoLlrs after it \ /as sent to the most recently
recorded email address ofthe recipient and that this
was not automatically returned as undelivered-

They cannot be used to change any of the
provisions in this consttution

31. Rules
ili The trustees may from tlme to time make rules

or bye laws for the condu.t of their business.

121 The bye-laws may regulate the fo lowing matters
but are not restricted to them:

(a) the admission of members of the charity and
the rights and privileges of such members, and
the entranae fees, subscriptions and othe r fees
or payments to be made by members;

(b) the conduct of members of the charity in

relation to one another, and to the charitv's
employees and volunteers;

(c) the setting asjde ofthe whole or any part or
parts of the charity's premises at anV particular
time or times or for any particular purpose or
purposes;

(d) the procedure at general meeting and meetings
of the trustees in so far as such procedure is not
regulated by th is const:tution;

(e) the keeping and authenticating of records. (lf
regulations made under this clause permit
records of the charity to be kept in electronic
form and reqLrires a trustee to sign the record,
the regulations must spe.lfy a method of

u3a.org-uk 1a of 20

Clouse 3l
The term bye l3w5 re.tes to anystanding
ordeE or nlernal pro.ed!res that yo! may
lnt.oduceforthe effective runn nE ofthe
cha.ity.nd its nreet nes



Clouse 32
The Third Age Trust has gu dan.e for
manaeing.ompl.ints, d scip inary matters
and g.ievances on rt5 webslte t ir stongly
recommended thrt th€ !l.s follow the Third
Age Trust's recommendations in all caset o1

djsput€s and keep the l'hird Age Tr!st
lniorhed at an early stage if the dlspure
appears iikely to present se.io!s problems.

recording the signature that enabies it to be
properly authenticated.)

(f) generally, all such matters as are.ommonly the
subject rnatter of the rules of an unincorporated
association.

3i The charity in general meeting has the power to
alter, add to or repealthe rules or bye laws.

(,11 The trustees must adopt such means as they
think sufficient to bring the rules and bye laws
to the notice of members of the charity-

iil The rules or bye-laws shall be binding on all
members of the charitv. No rule or bye law shall
be inconsistent wath, or shall affect or repeal
anything contained in, thjs constitution.

32. Dispules
lf a dispute arises between members of the charity
about the validity or propriety of anything done by the
members under this constitution, and the dispute
cannot be resolved by agreenrent, the parties to the
dispute must first try in good faith to settle the dispute
by mediation before resorting to litigation.

33. lnterpretotion
ln this constitution 'connected person' means:

li) a child, parent, grandchild, Brandparent, brother or
sister of the trustee;

12) the spouse or civil partner of the trustee or of
any person falling within sub clause (1) above;

1ll a person carrying on business in partnership with
the trustee or with any person falling within sub
clause (1) or (2) above;

li) an institution which is controlled
(a) bv the trustee or any connected person faliing

within sub clause (1), (2), or 13)above; or
(b) by two or more persons falling within sub-clause

(4)(a), when taken toAether;
151 a body corporate in whichi

(a) the charity trustee or any connected person
falling within sub- clauses (1) to (3) has a

substantial interestj or
(b) two or more persons falling within sub clause

5(a) who, when taken together, have a

srrbstantial interest
1il Sections 350 352 of the Charities Act 2011

appiy for the purposes of interpreting the terms
used in this clause.
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