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Model constitution
Dated February 2O21

Constitution of the charity named below, an unincorporated
members' association, and a member of the Third Age Trust.

Signed at first AGM or at adoption

This is a charity in England and Wales

Registered Charity Numberi 1086758

Notes

The constitution is in two parts.

Porl 1 covers the purposes ofthe charity and how its money and other property can be used. lt also

contains the powers to change the constitution and to wind the charity up.

Porl 2 sets out the odminislrolive provisions, including membership, the appointment of charity

trustees, members' and trustees' meetings and the powers available to the trustees in running the

charity.

The provisions in porl I can only be changed by a 2/3rds majority of members present and voting at

a general meeting whereas those in porl 2 only require a simple majority to make changes.

The members of the main u3a committee (or steering group for a new u3a) are the trustees of the

Charity.

lr:i it i.

u5q

Clouse I
lnsert the date this constitltio. was

adopted. (tf this i5 . new u3. this ls the date
it was adopted bythe steeringgroup,
otherwise the dat€ of the general meet ng at
whlch it was adopted )

Clouse2
nsed a name. Thisshould rignifythe

1. Adoption of lhe constilulion
This constitution was adopted on the 13'h July 2026
The association and its property will be administered
dnd managed in dL.ordrnLe with 1l_e provi.ronq rn

Parts 1 and 2 of this constitution.

2. Nome
The association's name is HILLINGDON

u3a (and in this document it is called the charity). lt is

a member of the Third Age Trust (herein after
referred to as'The TrLrst') (Registered Charity Number
2a8O07).

3. Object
The charity's object ('the object') is the advancement
of education, and in particular the education of older
people and those retired from full time work, by all

means including associated activities conducive to
learning and personal development in the London
Borough of Hillingdon.

Clouse 3
a u3a may and !s!ally should insert
'in...............'andthen the seoEraphical
descnptor This is a br ef descrlption of the
antic pated catchment area rt ls w se to
keep this loose by.ddine 'and s!roundins
district' or 5im la.words. Noothe.variation in
wordine can be made.
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clouse 4 (l )
sets o!t a tr!stee'sentitlementto
reason.ble expenses and renects the
provisions in the 2011 ch3rlties Act which
include the abilltyfor chn.ity ustees to
benent froh fiustee indemnity insurance. lt
is lncluded in the constltution to lnform
people involved with th€ charity

cloure 4 (2)

This .eflects.harity law requirements that
the income a.d property of a charir! musl be

!red only to further ts oblects or purpose.

Thetrustees have a dutyto ens!re thatthe
funds are co ectly appiied ln ac.ordan.e

4. Applicotion of income ond property
i1l The income and property of the charity shall be

applied solely towards the promotion of the
objects.

(a) A charity trustee is entitled to be reimbursed
from the property ofthe charity or may pay out
of such property reasonabie expenses properly
incurred by him or her when a€ting on behalf of
the charity.

(b) A charity trustee may benefit from trustee
indemnity insurance cover purchased at the
charity's expense in accordance with, and
subject to the conditions in, section 189 of the
Charities Act 2011.

l2l None of the income or property of the charity
may be paid or transferred directly or indirectlV
by way of dividend bonus or otherwise by way
of profit to any member of the charity. This does
not prevent a member who is not also a trustee
from receiving:

(a) a benefit from the charity in the capacity of a

beneficiary of the charity;
(b) reasonable and proper remuneration for any

goods or services supplied to the charitY.

5. Benetils ond poymenls to chorily huslees ond
connecled persons
iil General provisions

No charity trustee or connected person may:

(a) buy or receive any goods or services from the
charity on terms preferentialto those applicable
to members of the publici

(b) sell goods, services or any interest in land to
the charity;

(c) be employed by, or receive any
remuneration from, the charity;

(d) receive any other financial benefit from the
charityj unless the payment is permitted by

sub-clause (2) ofthis clause, or authorised
by the court or the Charity Commission
('the Commission'). ln this clause, a 'financial
benefit'means a benefit, direct or indirect,
which is either money or has a monetary
value.

1ll Scope and powers permitting trustees' or
connected per.o1<' benefits.

(a) A charity trustee or connected person may
receive a benefit from the charitY in the
capacity of a beneficiary of the charity provided
that it is available generallV to the beneficiaries
ol the rharirv.

Clouse5
ch.rity trustees may only benefit from their
charity ifthey have express legal
authorlsation to do so (such as a clause in the
constitutron) This reitriction extends to
people .iosely co.nected to a trustee
('.onnected peBons' - this term is defined in

rnterpretatlon cLause 33.nd normaly means
someo.e to whom vou are related or have a

b!slness interest with) Thi5 clause clarifies
the restri.tions that apply to the charity
trustees. Even wheretrustees are allowedto
benent from the .harity. this must only
happen where the benefit s in the interests
of the charlty. . particular trustees m!5t
have regard to the u3a G!iding Principles
whlch requlre ailmembersto provide the r
time and services free of charge to ea.h
other. Th€ charlty Commission'5 guidance
'1r!ttee expenses and payment5 (cc11)'
provides more info.hation about trustee

No pon ol the clouse o aws trustees to rcceive
pdynentlor dctinq os o ttustee.
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Clouse s (2)(c)
Thls iection reLates to any loan agreements
belween a trustee and the u3a. t is !nlikely
th.t tuch oans wil exist, but shou d they be

araneed please b€ cognisant of thie se.tion.
The ula should docume.t the amount oi, and

the terns of, the trustee's or co.nected

(b) A charity trustee or connected person may

enter into a contract for the sLrpply of services,

or of goods that are supplied in connection with
the provision of services, to the charity where
that is permitted in accordance with, and

subject to the conditions in, section 185 of the
Charities Act 2O:t1-

(c) A charity trustee or connected person may
receive interest on money lent to the charity at
a reasonable and proper rate which must be not
more than the Bank of England bank rate (also

known as the base rate).
(d) A charity trustee or connected person may

receive rent for premlses let by the trustee or
connected person to the charity, The amount of
the rent and the other terms of the ease must
be reasonable and proper. The charity trustee
concerned must withdraw from any meeting at
which such a proposal or the rent or other terms
of the lease are under discussion.

6. Dissolulion
11i lf the members resolve to dissolve the charity

the trustees will remain in office as charitY
trustees and be responsible for winding up the
affairs of the charitv ln accordance with this
clause.

1ll The trustees mLrst collect in allthe assets ofthe
charity and must pay or make provision for all

the liabilities of the charity.

Fi The trustees must apply any remaining property
or monev:

(a) directly for the object;
(b) fy transfer to any other University of the Third

Age (u3a ) or u3as or The Trust or charities for
purposes the same as, or similar to, the charity;

(c) in such other manner as the charity
Commission for Eng:and and Wales ('the

Commission') may approve in writing in
advance-

141 The members may pass a resolution before or at
the same time as the resolution to dissolve the
charity specifying the manner in which the
trustees are to apply the remaining property or
assets of the charity and the trLlstees must
comply with the resolution if it is consistent with
paragraphs (a) 1c) inclusive in sub clause (3)

above,

5) ln no circumstances shall the net assets of the
charity be paid to or distributed among the
members of the charity.

16i The trustees must notify both the Commission

Clouse 6 (6)

The charlt es Act 2011 sets out the

a.cou.r ne requlrementt for charities f yo!
hale any queres co.tact the Third Age Trlst
for asslstance or ook al the advice section of
the nationa websrte or the Chirity
Commission website fcr f!rther guida.ce
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and The Trust promptly that the charity has

been dissolved. lf the trustees are obliged to
.and lhF .farit,y . dccouTr\ to the (on,'1,5\ion
for the accounting period which ended before
,r5 di55oJ.rlion. ,hFy mu.l .end rl'- ( orn r5sror
the charity's final accounts.
ihe charjty cannot continue to include the
words or phrase University of the Third Age or
Lr3a or any other similar configuration of words in

its title or elsewhere if it ceases to be a member
of The Trust.

7. Amendmenl of conslilulion
111 The charity may amend any provision contained in

Part 1 of this constitution provided that:
(a) the prior written consent of The Trust has been

obtained;
(b) no amendment may be made that would have

the effect of making the charity cease to be a
charity at law,

(c) no amendment may be made to alter the object
if the chanee would undermine or work against
the previous objects of the charity;

(d) no amendment may be made to clause 3

(Object),4 {Application of income and
propertv), clause 5 (Benefits and pavments to
charity trustees and connected persons), clause
6 (Dissolution) or this clause without the prior
consent in writing of the Commission ancl The
Trust;

(e) any resolution to amend a provision of Part 1 of
this constitution is passed by not less than two
thirds of the members present and votlnB at a

general meetingj
l2l Any provision contained in Part 2 of this

constitution may be amended, provided that
(a) the prior written consent of The Trust has been

obtained,

{b) any such amendment is made by resolution
passed by a simple majority of the members
present and voting at a general meeting

(c) A copy of any resolution amending this
constitution shall be sent to the Commission
and to The Trust within rwenty-one days of it
being passed.

(7)
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Paft 2

Clouse 8 (2)

Where a u3. is considering refutlng
membershlp please contact the Th rd age
Trust for guidance a5 to approp.iate grounds

clouse 8 (4)
It is very lmportant for the good

admin stratlon ofthe charity tokeep the
.egister of m€mbers up to date. This is

part cu ary mportantloraGM adminitlration.
Thefuurteet must ensrre that they handle
personaldata in accordance wth D21a

P.otection legls rtlon. The n!tiona webslte
has advice re ating to these reeulalions.

8. Membership
i1l Membership is open to individuals as described

in clause 3,

:i

(a) the trustees may only refuse an application for
membership if, acting reasonably and properly,

they consider it to be in the best interests of the
charity to refuse the application.

@) The trustees must inform the applicant in writing
of the reasons for the refusal within twentv one
days of the decision.

(C) The trustees must consider any written
representations the applicant may make about
the decision. The trustees'decision following any
written representations must be notified to the
applicant ln writing but shal be final.

ill Membership is not transferable to anyone else.

141 The trlrstees must keep a register of names and
addresses of the members.

9. Terminolion of membership
Membership is termjnated if:

l]i the menrber dies;

1ll the member resigns by written notice to the
charjtv unless, after the resignation, there would
be fewer than two members;

131 any sum due from the memller to the charity is

not pald in full within 12 weeks of it falling due;

(a)

the member is removedfrom membership by a
resolution of the trustees that it is in the best
interests of the charity that his or her
membership is terminated. A resolution to
remove a member from membership may only
be passed if:
annual membership or otherfees are unpaid
fat 12 weeks after the due date; or

(b) by way of expulsion at the end of a disciplinary
procedure for breach of any membership
condition or for breach of anV disciplinary code
of the charitv and

(c) the appropriate steps have been taken
according to the charity s or The Trust's

Clouse I (3)
!nsert an app.opriate number of honths. ln

sele.tinCthi5 n!mberiryto give a reasonable
perod, partcoary f the membershlO year

e.ds in J holld.y period !od avoid problems

such as h.vlng the AGM close to or before
the ast date Ior re.ewi.e membe6hip. The

Charly cohhsslon recomme.d th.t there is

a reasonable gap Jfter the deadll.e for
pavment of sLbs-ptions {or any other
regu ar payments by memberlto the charity)
and the hold ne ofanygenera meeiingto
reduce the rLSk of it becominS 3n

administrat ve problem ior the char ty. The
Thlrd Age Trust slgeests 2 months may be
.essonab e lor ulas wh ch hold their AGM at
e.st 4 mo.ths atter then m€mbership vear
ends. The notice ior any eenera meet ng

should remind nredbets of this requirement

Ir-t
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Clouse l0 (3)
TheTrust h.s developed thiswording with
the solicitors so th.t we know it s legal.nd
approprlate and covers ,llthe vrrlous
n!.n.es whlch maY arise.

10. Generol meetings
11) The charity must hold a general meeting within

twelve months of the date of the adoption of this
constitlrtion, uniess this constitution replaces an

earlier constitution in which case sub-cl3use (2)

appiies.

i:) An annual general meeting must be held in each
subsequent year and not more than filteen
months may elapse between successive annual
general rneetings.

(3) online and hybrid general meetings
(a) ,l general meeting (whether an annual general

meeting or a special generaL meeting) may be
held that allows attendance n person or by
suitab e electronic means agreed bV the trustees
in which each participant may communicate with
allthe other participants either direcily or
lhrough the Chair. Where the trustees determine
that a general meeting is to be held by electronic
means pursuant to this clause 10 i3)(a), slrch
determination shall be set out in the notice of
general meeting sent to members, together with
detalls of how a member may participate in such
meeting.

(b) Where the committee determines that a general
meeting is to be held by electronic means onlv
such determination shall be set out in the notice
of general meeting sent to members, along with
an explanation o,the exceptional clrcumstan€es
which require the general meeting to be held by
electronic means only.

(c) For the purposes of this clause "exceptional
circumstances" means circumstances which in
the reasonable opinion of the committee render
it impossible to hold an effective general meeting
in person or by a combination of meeting in
person and lhr ough ele. llollrc mFdn<.

(d) Where a general meeting is to be held in person,
the trustees may if they deem it appropriate set
out a procedure in the notice of meeting which
allows members to attend electronically if they
so wish, and in such circumstances both
members physically present in person oT by

paoxy and members present by electronic means
will coLrnt towards the quorum for the relevant
meeting.

(e) Where a genera meeting is held solely in person
members physically present in person or by proxy
count towards the quorum of the relevant
meeting.

(0 lf the meeting is to be held solely by electronic
means pursuant to clause 10 (3)(a), the place of

'r!rli)u3a.org.uk



the meeting shall be deemed to be the charity's
registered office address.

(g) Proceedings at a general meeting held by
e!ectronic means pursuant to clause 10(3)(a), or a

physical meeting at which procedures are put in
place to allow members to attend electronically
pursuant to clause 1O(3)(a), will not be
invalidated due to technical issues which
prohibit members from joining such meeting
electronicalLy, so long as a sufficient number of
members to form a quorum under clause 12(2) is
able Lo join Lhp rnpeting ,u(.essfullV.

clouse 10 {4)
An 5GM is heid for the consider.tion of no.
recurinC buslness th,t require!.pproval by
the members between AGMs

All general meetings other than annual general

meetings shall be called specialgeneral
meetings,
The trustees maV call a special general meeting
at anV time.
The trustees must call a special general meeting
if requested to do so in writing by at least ten
members or one tenth of the membership,
whichever is the greater. The request must state
the nature of the business that is to be

discussed. lf the trustees fail to hold the meeting
within twenty-eight days of the request, the
members maV proceed to cail a specialgeneral
meeting but in doing so they rnust comply with
the provisions of this constitution.

(41

l5l

(6)

clouse ll (1) & {2)
'Clear days' does not rncl!de the d!y on
whi.h the not .e wo!1d be received bV the
mcmber or the day on which the meetins

The charity may send notice to eachtrlstee
.t the Ut( addrert held in the charlty's
records: no notice i5 requlred fortr!stees
livine outside the UK.

u3a.org.uk

11 Nolice
i1) If elections to the committee are required under

this constitution, all mernbers must be notified at
least 28 clear days ahead of the election that
nomjnations are requested and the closing date
for the receipt of such nominations shall be at
least 21 clear davs after this notice is given.

i2l lf a resolution requiring the consent of two
thirds of the members will be proposed at the
genera, meeting, then all members must be

notified at least 21 clear days ahead of that
meeting.

i3) The minimum period of not;ce required to hold
any general meetings of the charity (other than
to consider a resolution for which a two thirds
majority of the members is needed) is fourteen
clear days from the date on which the notice is

deemed to have been given.

l4l A general meeting may be called by shorter
notice, if it is so agreed by all the members
entitied to attend and vote.

7of20



151

{61

The notice must specify the date, time and
place of the meeting and the general natlrre of
l he b.r<inc<s ro be r ra1<a. red. lf thF mccl'19 :<

to be an annual general meeting, the notice must

The noti€e must be given to all the members and
to the trustees.

Clouse l2 (l)
Means that a q!or!fi frlst be present when an

Item s beingdscussed:ndvoted o., i. o.derfor
. de.isionon itto bevald lfthe meet:ng
subsequenlly becomes lnquorate, this wll not
lrva idate earl er, quorate de. s ons.

Clouse 12 (2) (o)
A u3a may .hange rhe fiEure for the quorum
by agreeing this at an AGM Any change
shou d be contidered carefully.lf it ls too
high, it car bediflicultto have a quorate
meer ne. rf ir is loo lowi a smrll mi.ority m.v
be able to make signlficant changes

12. Quorum
(11 No business shall be transacted at any general

meeting unless a quorum is present.
i2l A quorum is:

(a) 5 members present in person or by proxy
who are entitled to vote upon the business to
be conducted at the meeting.

(b) one tenth of the total membership at the time,
whichever is the greater.

{31 rf:

(a) a quorum is not present within half an hour from
the time appointed for the meeting; or

(b) during a meeting a quorum ceases to be
present, the meeting shall be adjourned to such
time and place as the trustees shall determine.

iil The trustees must re convene the meeting and
must give at least seven clear days' notice of the
re-convened meeting stating the date, time and
place of the meeting-

{51 lf no quorum is present at the re-convened
meeting within fifteen minutes of the time
specified for the start of the meeting the
members present at that time shall constitute
the qLrorum for that meeting.

13. Choir
lii General meetings shall be chaired by the person

who has been elFcted as Chair.

121 lf there is no such person or he or she is not
present withjn fifteen minutes of the time
appointed for the meeting a taustee nominated
by the trustees shall chair the meeting.

ili lf there is only one trustee present and willing to
act, he or she shall chair the meeting.

Clouse l2 (5)
Permits . re s.hedul€d meetlnE to proceed
without a quorum being present wrthin 15

minutes of the spe.lfied start tine 'Ihis

means that the number of members present
15 minutes aftertheschedu ed startofthe
heeting willform the quorum (but o.ly) ifthe
q!orum req!ired at clause 12(2) is

u3a-org.uk

clouse l2 (3) & (4)
Estab ish the procedure for deallnE with
situationrwhe.e the meeting s inquorate.
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lf no trustee is present and wiiling to chair the
meeting within fifteen minutes after the time
appointed for holding it, the members present
an.l entitled to vote must choose one of their
number to cha ir the meeting-

14. Adjournmenls
Li) The members present at a meeting may resolve

that the meeting sfrall be adjourned.
i2) The person who is chairing the meeting m ust

decide the date time and place at which the
meeting is to be re convened unless those
details are specified ln the resolution.

131 No business shall be conducted at an adjourned
meeting unless it could properly have been

conducted at the meeting had the adjournment
not taken Place-

141 lf a meeting is adjourned by a resolutlon of the
members for more than seven days, at least

seven clear days' notice shall be given of the re'
convened meeling stating the date, time and
place of the meeting.

15. Voles
1il Each member present in person or by proxy shall

have one vote but if there is
an equality of votes the person who is chairing
the meeting shall have a casting vote in addition
to any other vote he or she may have,

il) Votins
(a) by proxy

A member may appoint a proxy to attend a

general meeting and vote on his or her behalf in
d.rorddrLe with , ldLce l5(l).

(b) electronic balloting
where a meeting is to be held by electronic
means, or where procedures are put in place to
allow members to join a physical meeting by

electronic means, the trustees may put ln place

an electronic balloting mechanism to allow
members present at the meeting by ele.tronic
means to vote as if they were present in person.

Where such a voting mechanism is to be used
for a meeting, the notice of meeting wili set th is

il Proxies
Proxies may only be validly appointed by notice
in writing (a Proxy Nolice) which:

(a) states the name and address of the member
appointing the proxy;

(b) identifies tfle person appointed to be that
member's proxy and the general meeting in

relation to which that person is appointed;

ar.ri :l

(4)

Clouse l4
Thls is a discretionary powerforthe
members to .djourn a quorate meel h€

when the meehng is reconvened it must
be q!orate This provis on dlffe6fromthe
adjo!r.ment provlsions n Crause 12 which are
not discretionary.nd mlst be used where a

generai meeting is not quorate.
Examp es of where an adlournment may be

.e.essarywould in. ude where memb.tsfee
th.t there ls insuffi.ient lnformatlon for
decsions to be m.de and/or where ?

dlsr!ptive event oc.urs

Clouse l5 {5)
Thls meansthata reso utio..rn be passed

wlthout ho ding a gener. meetlng lt requires
al hembec to agree to the decis on and
relurn theirtiened reso uton n orderforthe
decisio. to pass. For ex!mpie, a ula wlth 20
members wou d .equire 5 members to be
present to pass a resol!rion at a gener:l
meeting, but rhe same u3a would oeed 20
membetstosign a written reso utioh

oouse l5 (2)
lhe provisio. for proxy (po5t.l) voting wlll be
important ior members who are not of l.e
provirion needs to be made to.c.ohmod:te
theirvotes and contributlon

u3a.o.s.uk



Clouse l6 (6) (b)
This ls des ened lo linrit any iong or indenn 1e

lerms of appo ntments of trustees under the
d3a's previous conslit!tion

(c) is signed by the member appointing the proxy,
or is aLlthenticated in such manner as the
trListees may determine; and

(d) is delivered to the charity in accordance with
clause 30. [Nouces]

ir) The trustees may from time to time determine
the form in which Proxy Noti.es shoujd be
submitted to the charity in advance of any
general meeting-

i5) A resolutlon in writing signed by each member
who would have been entitled to vote upon it
had it been proposed at a generaL meeting shall
be effective. lt may comprise several copies
each signed by or on behalf of one or more
members.

16 Officers ond lruslees
ill The charity and its property sha I be managed

and administered by a commlttee comprising
the officers and other members ele.ted in

accordance with th is constitution. The officers
and other members of the committee shall be
the trLrstees of the charity and in this
constitution are together called 'the trustees'.

l2i The charity should have the following officers:
(a) a chair,
(b) a Secretary, and
(c) a Treasurer.

131 Every trustee must be a paid upmemberofthe
charity.

i4) No one may be appointed a trustee if he or she

would be disqualified from acting Llnder the
provisions of clause 19.

J5i The number of trustees shall be not less than 5

and not rnore than 15.
(6i Transitional arrangements for election or

selection of trustees-
(a) The first trustees of a new u3a (including officers)

shall be those persons acting as a steering group
at the conclusion of the meeting at which this
constitution is adopted- At any time up till the
first annual general meeting the existing trustees
may co opt addjtional trustees up to the rnaximum
nLrmber specified in sub-clause 16(5). The first
trustees will serve untii the first annualgeneral
meeting when all will retire but be eligible for
nomination and subsequent election.

(b) Upon adoption of this constitution the charity will
continue with the terms of membership for
those trustees eligible to continue as trustees
under the charity's previous constitution with the
proviso that all and any transitional arrangements
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end before the third annual general meeting
after this constitution is adopted.
The maximum total period of service of any
trustee shall be 12 years in any combination
ol r ole< u/l Fl her or not I he ppr rod- or sp, vrc e

are ( ont'8 rod\. ll insufl.c ient nom'nations ar F

received to fillthe vacancies for Officers
and/or Committee members, a majority
decision can be taken by The Committee to
ask the retiring officer(s)/member(s) to
remain in post until the next AGM"
Alltrustees shall be elected annuallV but may be

re-elected subject to the provisions in sections
(7) to (8) of this clause.

A trustee may not appoint anyone to act on his or
her beha,f at nreetings of the trustees-

17. Appointmenl oI truslees
11) The charity at each annual general meeting shall

elect up to 12 trustees (including officers).

12) The elected trustees may, at any time/ co opt
up to 3 trustees untilthe next annual general

meeting and may reappoint such co opted
trustees for one additional period which may not
extend beyond the following annual general

meeting or be excluded by clauses 16(7) to 16(8)

whichever is the sooner.

1l) The officers will normally be elected directly by

the annual general meeting.

141 No one may be elected a trustee or an officer at
any annual general meeting unless prior to the
meeting the charity is given a notice that:

(a) is signed by a member proposing a candidate
for a specified role who is entitied to vote at the
meetinS;

(b) is signed by an unconnected member
seconding the same cand;date for the same
specified role who is entitled to vote at the
meeting;

(c) is signed by the person who is to be proposed

to show his or her willingness to be appointed.

151 ln the event of a casual vacancy among elected
or co opted charity trustees, the charity
trustees maV appoint a person who is willing to
act to be a charity trustee. A charity trustee so

appointed shall hold office only until the next
annual general meeting,

6l

(a) The appointrnent of a t!'ustee, whether by the
charity in general meeting or by the other
trustees, must not cause the number of trustees
to exceed the number fixed in accordance wit

17)

{81

lel

clouse 17(l)
It t Fermiss ble for a !3a to resolve .t.
ge.eral meetins to h.ve fewerthan 12 e ected
trustees bat u3as a.e recommended not to
.ed!.€ th s to less than 8 il possible.

clouse I7 (3)
with the aBreemeit of the Third Age Trust it
is permissible for a general meeting to altet
17(3)to .e.d The offlre6 (who are ako
truslees) w li be e ected by the tiustees at
thek nrst meeling from among their n!mber
(this indudes a.y co opted tustees)'. Wlth
the agreement of the Third Age Trost lt ls
permissible Ior a Eenera nreetlne to:gree on
lowerm.ximum periods of service fortrustee
ro es. 'Finding New Trusteer: whal .harities
need 10 know (cc30J' provides cu dan.e on
effective methode of recruiting .ew ch!rity
trustees a.d of familiarising them w th
the charltV. Advlce s aLto ava lable on rhe

u3a.ors.uk 11 of 20



clouse l8 (I) (c)&(d)
ln the unlikely event th.t the ufa needs to
avail itselr of clauses 18(1) (c) or (d) then the
Thrrd Age lrust sho!ld be contacted for

(b) The trustees may not appoint a person to be an

officer if a person has already been elected or
appointed to that office and has not vacated
the office.

18. Powers oI lruslees
11) The trustees must manage the business of the

charity and have the following powers in order to
further the objects (but not for any other
purpose):

(a) to raise funds for the charity or for a charity with
the same or similar purposes. n doing so, the
trustees must not undertake any taxable
permanent trading activity and must comply with
ony relevdnl -tatLLory regLrldt,on\:

(b) to buy, take on lease or in exchange, hire or
otherwise acquire any property and to maintain
and equip it for use;

(c) to sell, lease or otherwise dispose of all or any
part of the property belonging to the charity- ln

exercising this power, the trustees mLrst comply
as appropriate with sections 117 122 of the
Charities Act 2011;

(d) to borrow money and to charge the whole or
any part of the property belonglng to the charity
as security for repayrnent of the rnoney
borrowed. The trustees must comply as

appropriate with sections 124 126 of the
Charities Act 2011, if they intend to mortgage
la nd;

(e) to co-operate with other charities, voluntary
bodies and statutory authorities and to
exchange information and advice wilh them and
in particular with other u3as, clusters of u3as
and lhe Trusu

(0 to establish or support any charitable trusts,
associations or institutions formed for anv of
lhe charitable purposes included in the object;

(q) to acquire, merge with or enter into any
partneaship or joint venture arrangement with
any other charity formed for any of the objects
or with any other u3a;

(h) to set aside income as a reserve asalnst future
expenditure but only in accordance with a

written poiicy about reserves;
(i) to obtain and pay for such goods and services

as are necessary for carrying out the work of the
charitV;

0 to open and operate such bank and other
accounts as the trustees consider necessary;

(\) ro do dll 'uLh orhFr dw,ur r4inB" d( -re
: a l(l

clause 16(5) of this constitution-

u3a.orB.uk



Charity Commission guidance 'Finding New
l-lustees: What charities need io know
(cc30)'sives s!idanc€ on tlho.,n b. a

kustee. 1. very broad terms, someone who
has been convicted ofoffences involving
deceptlon orfraud, orwho is an undisch-rged
b.nkrupt or who has been removed from
office as a charitytrustee by the
Cornhisrloneruill be di5qualified f rom acting
as a trustee. Alltrustees need to compiete.
trlstee el gibiiity dec aration form which is

avallable on the Charlty Commisslon website

necessary forthe achievement ofthe objects.
No aiteration of thls constitLrtion or any special
resolution shall have retrospective effect to
rnvd odrp an) pr:or dLt of the uLr5lees.
Any properly constituted meeting of trustees at
which a quorum is present at the time the
relevant decision is made may exercise allthe
powers exercisab e lly the trustees.

{21

Bi

Clouse 20
Whe.elhe totalnumberoiirusteesisrhe
mld poinr between two numbers which can
be dv ded bythr€e, the charlty commissjon
recommends roundins up to the nert

19. Disquolificolion ond removol of truslees
A trustee shall cease to hold office if he or she:

i1) is disqualified from acting as a trLrstee by virtue
of sections 118 and 179 of the Charities Act 2O11

(or any statutory re-enactment or modification
of that provision)i

i2i ceases to be a member of the charity;

li) in the written opinion, given to the charity, of a

registered medical practitionertreatingthat
person, has become physically or mentaJly
incapable of acting as a trustee and may remain
so for more than three months;

1,1 resigns as a trustee by notice to the charity (but
only if at least two trustees will remain in office
when the notice of resignation is to take effect)i

151 is absent without the permission of the trustees
from all their meetings held within a period of six

consecutive months and the trustees resoJve
that his or her office be vacated.

20. Proceedings of lrustees
ill The trustees may regulate their proceedings as

they think fit, subject to the provjsions of this
constitution.

lll Online trustees meetings
A trustees' meeting or a meeting of a committee
of the trustees maV be held in person or by

suitable electronic means agreed by the
trustees or the members of the committee (as

the case may be) in which each participant maV

communicate with all the other participants.

ilj Any trustee may call a meeting of the trustees
p, ov dpd 'pd)o'1dblp notiLe i5 givF'r.

141 The secretarV must call a meeting of the
trustees if requested to do so by a trustee.

15) Questions arising at a meeting must be decided
bv a majoritv of votes.

161 ln the case of an equality of votes, the person

who chairs the meeting shall have a second or
casting vote.

l7l No decision may be made by a meeting of the
trustees unless a quorum is present at the time
the decision is purported to be made.

i i.: rilu3a.org.uk



18i The quo.um shall be two or the number nearest
to two thrrds of the totaJ number of trustees,
whichever is the greater or such larger number
as may be decided from tirne to time by the

i9l A trustee shail not be counted in the quorum
present when any decision is made about a

matter upon which that trustee is not entitled to

1101 lf the number of trustees is less than the number
fixed as the quorum, the
.ontinuing trustees or trustee may act only
for the purpose of filling vacancies or of
calling a general meeting.

111 The person elected as the Chair shall chair
meetings of the trustees.

lill lf the Chair is unwilling to preside or is not
present within ten minutes after the time
appointed for the meeting, the trustees present
mav appoint one of their number to chalr that
meeting-

113) The person appointed to chair meetings ofthe
trustees shail have no functions or powers
except those conferred by this constitution or
delegated to him or her in writing by the
trustees.

11,1) A resolution in writing signed by a1l the trustees
entitled to receive notice of a meeting of
trustees or of a committee of trustees and to
vote upon the resolution shall be as valld and
effectual as if it had been passed at a meeting of
the trustees or (as the case may be) a

committee of trustees duly convened and held-
ilir lhe resolution in writing may comprise several

documents containing the text of the resolution
in like form each signed by one or rnore trlrstees-

21- Conflicts of inleresls ond conflicls of loyollies
A charity trustee must:

declare the natLrre and extent of any jnterest,

direct or indirect, which he or she has rn a

proposed transaction or arrangement with the
charity or in any transaction or arrangement
entered into by the charity which has not been
previously declared;
and
absent himself or herself from any dlscussions of
the charity trustees in which it is possible that a

conflict will arise between his or her dLrty to act
solely in the interests of the charity and anV
personal interest (including but not limited to
any personal financiai lnterest).

-/ t1)a)

0]

121
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Clo'rse 22
This clause prevents the risk oftr!stees'
decisions b.ing declared lnvalid ior pureiy

u3a.or8.uk 1s of 20

Any charity trustee absenting himself or herself
from afly discussions in accordance with this
clause mLrst not vote or be counted as part of
the quorum in any decision of the charity
trustees on the matter.

22. Soving provisions
i1l Subject to sub clause (2) of this clause, all

decisions of the charity trustees, or oJ a

committee of the charity trustees, shall be valid

notwithstanding the participation in any vote of
3 charitv trustee:

(a) who is disqualified from holding officei

(b) who had previously retired or who had been
obliged by this constitution to vacate office;

(C) who was not entitled to vote on the matter,
whether by reason of a conflict of interests or
otherwise;
rf, without the vote of that charity trustee and
that charity trustee being counted in the
quorum, the decision has been made by a

majority of the charitv trustees at a quorate
meeting,

1ll Sub-clause (1) ofthis clause does not permit a

charity trustee to keep any benefit that may be

conferred upon him or her by a resolution of the
charity trustees or of a committee of charity
trustees if, but for sub clause (1), the resolution
would have beeo void, or if the charity trustee
has not complied with clause 21 (Conflicts of
interests and conflicts of loyalties)-

23. Delegolion
{1} The trustees may delegate any of their powers

or flrnctions to a committee oftwo or more
trustees but the terms of any such delegation
must be recorded in the minLrte book. Such a

committee may have additional members who
are not also trustees.

(2) The trustees may impose conditions when
delegating, including the conditions that:

(a) the relevant powers are to be exercised
exciLrsively bV the committee to whom they
delegate;

(b) no expenditure may be incLrrred on behalf of the
charity except in accordance with a budget
previously agreed with the trustees.

lll The trustees may revoke or aiter a delegation.
,11 All acts and proceedjngs of any committees

must be fully and promptly reported to the
trustees



Clou5e 25
Th€ trustees crn decide in whatformat the
minutes should be kept and how to ens!re
theV are a true record. Referehce to meetings
ln thls clause refers to formal heetings

CIouse26
A i .harities nust p.odu.e ac.ountt and a

report. The kev accounring requiremenrs fo.
.harities are se! out on the Charity
Conrmission's website Allreglste.ed chart es

with in.omes over €10,000 must iend
acco!nts, Annu!l FeportandAnn!;l Retunr
to the Charity Comm ssio. withl. 10 month5
of the end Df thelr fi..nclalyenr

24. lrregulorilies in proceedings
ill Subject to sub clause (2) of this clause, all acts

done by a meeting of trustees, or of a committee
of trustees, sha ll be valid notwithstanding the
participation in any vote of a trustee:

(a) who was disqualified from holding officej
(b) who had previously retired orwho had been

obliged by the constitution to vacate officej
(c) who was not entitled to vote on the matter,

whether by reason of a conflict of interests or
otherwjsej
if, without:

(d) the vote of that trustee; and

(e) that trustee being counted in the quorLrm,
the decision has been made by a majorlty
of the trustees at a quorate meeting,

ill Sub-clause (1) of th s clause does not permit a

trustee to keep any benefit that mav be
conferred upon him or her by a resolution of the
trustees or of a committee of trustees if the
resolution would otherwise have been void.

ill No resolution or act of
(a) the trustees or
(b) any €ommittee of the trustees or
(C) the charity in general meeting shall be

invalidated by reason of the failLrre to give
notice to any trustee or member or bV reason of
any proceduraldefect in the meeting uniess it is
shown that the failLrre or defect has materially
prejudjced a member or the beneficiaries of the
charity.

25. Minules
The trustees must keep minutes of alll

i1l appointments of officers and other trustees
made by the trustees;

1l) proceedings at meetings of the charity;
1ll meetin8s ofthe trustees and commjttees of

trustees includingi
(a) the names ofthe trustees present at the

meetingj
(b) tfre aecisions made at the meetings; and
(c) where appropriate the reasons for the decisions.

26. Accounts, Annuol Reporl, Annuol Relurn
(11 The trustees must comply with th€ir obligations

under the Charities Act 2011 with regard to:
(a) the keeplng of accounting records for the

charity;
(b) the preparation of annual statements of accoLrnt

for the charity;
(C) the transmission of the statements of account

clouse 26 (l ) (e)
The Ann!al Return provides a summnry of key
financial inforhdtion .nd is used by the
Charlty Comhission for monitorins p!rposes

u3a.org.uk 16 of 20



Clouse 26 (2)
Requ res you to inform the Third,Age Trust
prompt y abour .hanees to the officers
occupying the ofiicer positions and the
corespondence address and to complete a I

other r,pt!rns relating to membe.ship.

Clouse2T
A charity's entry on the Charty Commissicn
webslte inc udes its namei cor.espondence
address, objects (purpo5e), soverning
document (conslitution and any
.mendments to it) and nahes oi its trurtees.
The Charity Commlstion lssues to every
charity an A.n!al Return on whlch these
details.an be providEd.

Clouse28
When the t.ustees l. youru3. ea5eo.own
propertythe ownership of the l!nd caniot
rest with the ch.rity directly.5 it has no
separate ieg.l identity.
The truste€s wil therefore need to ensure
that t tle lo the charity's land is held in rhe
hafre of individ!als ('holdins trustees') or.
company, in trust on behalfofthe chirity.ll
yo! are in this positio. .onta.t the Third Age
Trlst so that we can provlde you wrth

to the Commission;
(d) the preparation ofan Annual Report and its

rran.mi)s.o1 [o !he Co-n-ni5, onj
(e) the preparation of an Annual Return and its

transmission to the Commission.

l2i The char,ty must supply to The Trust such
information about its membership as The Trust
may require for the purposes of the charity
being a member of The Trust.

27. Registered porticulors
The trustees m ust notifl/ the Commission promptly of
any changes to the charity's entry on the Central
Register of Charities.

28. Properly
111 The trustees m ust ensure the title toi

(a) all land held by or in trust for the charity that is
not vested in the Official Custodian of Charitiesj
and

(b) all investments held by or on behaif of the
charity, are vested either in a corporation
entitled to act as custodlan trustee or in not less
than three individuals appointed by the trustees
of the charity as holding trustees.

1ll The terrns of the appointment of any holding
trustees must provide that they may act only in
accordance with lawful directions of the
trustees and that if thev do so they will not be
liable for the acts and defau,ts ofthe trustees or
of the members of the charity.

ilj The trustees may remove the holding trustees at
any time.

29. Repoir ond insuronce
The trustees must keep in repair and insure to their
full value against fire and other usual risks all the
buildings of the charity (except those buildings that
are reqLrired to be kept in repair and insured by a

tenant). They must also insure suitably in respect of
public liability and emplover's liability.

30. Nolices
i1l Anv notice required by this constitution to be

given to or by any person must be:
(a) in writing; or
(b) given using electronic communi.ations.

i2l The charity may give any notice to a member
either:

(a) personally; or
(b) by sendine it by post in a prepaid envelope

addressed to the member at his or her address;

(c) by leaving it at the address of the member; or

.7 ir, i,ru3a.org.uk



rhey c.nnot be used to change any ofthe
provisro.s in this constitution.

by Blving it using electronic communications to
the member's address.
A member who does not register an address
with the charity or who registers only a postal

address that is not within the United Kingdom,
the Is{e of Man or the Channel lslands shall not
be entitled to receive any notice from the
charitV.

A member present in person at any meeting of
the charity shall be deemed to have received
notice of the meeting and of the purposes for
which it was called.

Proof that an envelope containing a notice was
properlV addressed, prepaid and posted shail be
, o,l, JJ\ !e pvtdence Lhdt the no c! wa\ give1,

Proof that a notice contained in an eiectronic
communication was sent in accordance with
guidance issued bV the lnstitute of Chartered
Secretaries and Administrators shall be
Lo'i(lu. vp evidenLe thdl thFnorrrpwdsgiven.
A notice shall be deemed to be given 48 holrs
after the envelope containing it was posted or, in

the case of an electronic communlcation, 48

hours after it was sent to the most recently
recorded email address of the recipient and that this
was not automatically returned as undelivered.

31. Rules
111 The trustees may from time to time make rules

or bye laws for the conduct of their business.

{21 The bve laws may regulate the following matters
but are not restricted to them:

(a) the adrn ission of members of the charity and
the rights and privileges of such members, and
the entrance fees, subscriptions and other fees
or payments to be made bv members;

(b) the conduct of members of the charity in

relation to one another, and to the charity's
employees and volunteers;

(c) the setting aside of the whole or any part or
parts of the charity's premises at any particular
time or times or for any particular purpose or
purposes;

(d) the procedure at general meeting and meetings
of the trustees jn so far as such procedure is not
regulated by this constitution;

(e) the keeping and authenticating of records. (lf
regulations made under this ciause permit
records of the charity to be kept in electroni€
form and requires a trustee to sign the record,
the regulations must specify a method of

(d)

(3)

(41

ls)

(a)

(b)

(c)

Ctouse 3l
The ierh bye laws re ates to anystanding
orders or internal procedures that yo! hav
ntroduceforthe effective runn nB of the
.harity and its meetlngs.
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Clouse 32
The Third Age Tr!st has guid.nce for
man:gine complaints, disciplinary matters
and grevances on itswebsite.lt s st.ongy
recommended that the u3as f ollolv the Third
Age Trust's recommendations if al cases ol
disp!tes ,nd keep the thl.d AEe Trust
informed .t !n ear y stage if the dispute
appears llkelV to pre!eht serious problems

recording the signature that enables it to be
properly authenticated.)

(f) generally, all such matters as are commonly the
subject matter of the rules of an unincorporated
association.

13) The charity in general meeting has the power to
alter, add to or repealthe rules or bye-laws.

(4 The trustees must adopt such means as they
think sufficient to bring the rules and bye laws
to the notice of members of the charity.

151 The rules or bye laws shall be binding on all
members of the charity. No rule or bye law shall
be inconsistent with, or shall affect or repeal
anything contained in, this constitution.

32. Dispules
lf a dispute arises between members of the charitv
about the validity or propriety of anything done by the
members under this constitution, and the dispute
cannot be resolved by agreement, the parties to the
dispute must first try in good faith to settle the dispute
by mediation before resorting to litigation.

33. lnlerpretotion
ln this constitution'connected person' means:

1ll a child, parent, grandchild, grandparent, brother or
sister of the trust-oei

1?] the spouse or civll partner of the trustee or of
any person falling within sub clause i1) above;

13) a person carrying on business in partnership with
the trustee or with any person falling within sub-
clause (1) or (2) above;

14) an institLrtion whi.h is contro led
(a) by the trustee or any connected person falling

within sub-clause (1), (2), or (3) above; or
(b) by two or more persons faliing within sub c ause

(4)(a), when taken together;
i5i a body corporate in which:

(a) the charity trustee or any connected person
falling within sub clauses(1)to(3) hasa
substantial interest; or

(b) two or more persons falling within sub clause
5(a) who, when taken together, have a

substantia interest.
it) Sections 350 352 of the Charities Act 2011

apply for the purposes of interpreting the terrns
used in this clause.
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By entering your nome ond checking lhe box you ore signing lhis documenl

Nome

/ro"rlr ^ /&',..
Signature

Nome

Signature

M

Nome

-6",4)r*t ,.K rn.As oN

'vAZ,y hz€ MA N

Sign -4 '.)
{-L
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